
Fox Valley Golf Club 

Board of Directors Meeting Minutes 

Tuesday August 11, 2020      6:00pm at the Club 

 

Present:   Mike Zimmer, Mitch Schaeuble, Mike Zwiebel, Mike Faggio, Rich Scott, Dan 

Haak, Ed Bekx, Jon Wittmann, Brandon Warman 

 

Excused:   Jason Haack, Scott Bushman, Josh Hounsell, Ryan Zelhoffer 

 

Absent:   None   

 

Minutes:  Minutes of the July 7
th

, 2020 Board meeting were approved. 

 

Correspondence:   Suggestion box item was read and a letter thanking the board for 

excellent correspondence to the membership from Jim Feeney was read to the board. 

 

Treasurer Report:     
Fox Valley Golf Club 

Treasurer’s Report 

August 11, 2020 

 

From:  Rich Scott 

 Treasurer 

 

The treasurer’s report is for the first eight months of fiscal 2020 which are November through 

June of 2020.     

 

Executive Summary:   

 

Total net income for 2020 when compared to 2019 is $1,300 ahead of last year.   

 

Total dues revenue for 2020 when compared to the same date for 2019 is about $18,500 ahead of 

last year at this time.   

 

Bar and dining total revenue are down $13,3400 when compared to last year at this time, with 

bar revenue decreasing $19,800 and dining revenue increasing $6,400.   However, total costs are 

up $3,400 as well for the same period of time, with dining being up $16,700 and bar down 

$13,300 of that increase.  When we combine the two operations our net income is about $25,300 

behind last year at this time.   We were at a net loss in bar and dining so far in 2020 of $33,900.  

In 2019 we had a net loss of $8,600 for the same period. 

 

Green Fees are down from last year at this about $5,000, and cart rental is up about $700.   Our 

pro shop merchandise sales are down about $11,500 compared to last year.   

 



Estimated projection of where the club will end up at the end of 2020 is that we will be at a small 

profit of $50,000.  I hope that July and August will continue to show improvements over last 

year.   

 

Detailed Report: 

 

We had total dues revenue in 2019 was $534,000 at this time.   This year total dues revenue so 

far is about $552,500.  Which is an increase of about $18,500.  I do not have final membership 

numbers yet, as we were receiving payments for new members in June, as well as still adding 

members late into July as well.  We will finalize membership numbers in the July results 

Treasurer’s Report at the next board meeting.   

 

The membership marketing group has been working on additional ways to bring in new members 

and revenue to the club.  Their ideas and efforts will be continuing throughout the year to 

increase the membership of the club.  I would like to thank those members for their efforts as we 

continue to move the club forward financially in 2020.   

 

Comparing 2020 to 2019 through the first eight months of our fiscal year, our net income when 

compared to last year at this time is about $1,300 ahead of last year.  Our total gross revenue 

currently is down from last by $16,000.       

 

The bar area has produced a profit for the first eight months of about $28,300.  Last year the bar 

area had a profit of about $38,900 at this time, so we are behind in profit around $10,600.  In the 

dining area, we have a loss of about $62,200 in 2020 versus a loss in 2019 of $47,500.  We have 

seen a growth in dining revenue in 2020 versus 2019 by $6,400 or 7.3%.  Our cost of food as a 

percentage of sales is running year to date through June at 52.48%, which last year was at 

50.34%.  We want the target to be 50% or lower.  We are currently higher than expectations.  

However, our labor costs have increased by $11,376 or 18% over last year at this same time and 

other costs have increased $4,500 or 14.4%.       

 

Course costs for the first eight months of 2020 are up very slightly about $900 over last year.  

The course area though is still running smoothly as usual and I have no concerns in that area.  In 

the pro shop we are behind about $13,200 in ordinary net income from last year.  Our total net 

income is ahead in the pro shop because of the gain of $31,700 ono the cart fleet sale, and 

therefore total net income is up about $18,200.  Our total revenue in the pro shop is about 

$19,000 behind last year but our total expenses are down about $5,800 over last year.  Pro shop 

merchandise sales are $11,500 less than last year.    

 

In the administration area of the club we are running about $2,700 more than last year on our 

normal expenses or 2% increase.       

 

Last year as of June 30, 2019 we were at zero on the line and had cash of $56,900.  This year as 

of June 30, 2020 we are at zero in our line of credit and have cash of about $122,800.  We did 

tap into our line of credit in August.  Our mortgage debt is up over last year by $131,700.  We 

had a decrease in member notes of another $1,000.   We added to the mortgage to pay for the 

new cart fleet which cost $209,000.    



 

 

Summary: 

 

June 30, 2020 is a good indicator of where the club will end up for the fiscal 2020 year.  We are 

eight months into the year now and have a good idea of where we will be as far as dues and 

established club revenue.   

 

I have looked at the loss we normally have over the last four months of the year and using the 

last four months of fiscal 2019 as a guide we usually lose between now and the end of our fiscal 

year anywhere from $120,000 to $150,000.  I am hoping we can keep that to end up with a net 

income of $50,000 or better.       

 

From a cash flow standpoint, we will be in a positive position as we added debt in the $130,000 

range for the purchase of the new cart fleet.  We have however been able to avoid drawing on the 

line of credit until August of 2020 versus last year we drew on the line in July.  However, as we 

move forward during the next four months we can continue to do better than expected if we 

continue to attract new members, increase bar and dining revenue, and increase play from 

outside of the current membership.  We are going to need to look at our expenses closely the rest 

of the year as we start budgeting for 2020 with regard to pricing for dues and expenses.    

 

Thanks again to all those who have done so much for the club and will continue to do so.         

  

 

Greens and Grounds:   The club is in need of some newer grass cutting equipment.  The 

plan to enter an agreement to update equipment over a four year time frame will be looked at as 

other courses have closed and we may be able to pick up some needed equipment from other 

clubs.  The board discussed the need to make the greens faster.  Many ideas were discussed but 

Scott Bushman was not at the meeting so some of these ideas will be pasted onto Scott for his 

opinion.  Maintenance of the equipment with ongoing reel sharpening should probably be 

handled by someone other than Scott.  His expertise would be better utilized elsewhere.   

 

Golf Activities Committee:    Mitch reported that the numbers of rounds so far this year 

are way up.  This is probably due to covid 19 not allowing anyone anything else to do.  The 

board discussed the number of guest passes used this year and what the guest pass policy is.  The 

two man scramble was a success.  The board discussed the need for an air horn to warn golfers of 

lightening in the area for safety reasons.     

 

Building Committee:  No report    

 

Business Development and Marketing Committee Report:   No report 

 

Policy, Bylaws and Member Service Committee:    No report 

 

Personnel:     No report 



 

Bar and Dining Committee:    The committee looked at the event calendar for fall with 

the possibility of extra bar and dining events with football games being postponed.  There may 

be some staffing issues with some staff members going back to school.  The committee will have 

a meeting regarding food costs and pricing.   

 

Old Business:    The ad hoc Tree committee has been meeting on a regular basis to determine 

which trees need to be removed going forward.  The plan is being implemented over a 2 year 

period.  The ad hoc patio committee met 2-3 times so far and has put out some designs for bids.  

The roof design is still being worked on. 

 

New Business:   The board discussed Carolyn and her help with lessons.  How does this affect 

Mitch and the club.  Further discussion will be ongoing.  Mitch discussed the off-season indoor 

Trackman system and what we would need from the club in order to make it work.   

 

Next Meeting:  The next meeting was not scheduled at this time. 

 

Adjourn:    Motion by Haak with a second by Warman.  M/C 

   

Executive Session:   Was requested. 

 

Respectfully Submitted:  

Edward Bekx 

Secretary to the Board 

 


