
Fox Valley Golf Club 

Board of Directors Meeting Minutes 

Wednesday October 7, 2020      6:30pm at the Club 

 

Present:   Mike Zimmer, Rich Scott, Dan Haak, Ed Bekx, Brandon Warman, Jason Haack, 

Scott Bushman, Josh Hounsell, Ryan Zelhoffer.  Jon Wittmann and Mike Zwiebel attended via 

zoom meeting.   

 

Excused:   Mitch Schaeuble, Mike Faggio  

 

Absent:   None   

 

Minutes:  Minutes of the August 11, 2020 Board meeting were approved on line. 

 

Correspondence:   None 

 

Treasurer Report:     
      

Fox Valley Golf Club 

Treasurer’s Report 

October 6, 2020 

 

From:  Rich Scott 

 Treasurer 

 

The treasurer’s report is for the first ten months of fiscal 2020 which are November through 

August of 2020.     

 

Executive Summary:   

 

Total Gross Revenue year to date for 2019 when compared to 2020 is up about $14,900.  We are 

up in dining by $5,500, dues by $35,100, and cart rental by $3,100.   We are down in Pro Shop 

Merchandise sales by $14,300, and $7,700 in bar as the major areas with decreases in revenue.    

 

Total net income for 2019 when compared to 2020 is about $6,600 more than last year.  At the 

end of August 2019, we had net operating profit of $159,732 versus this year we have $139,004.  

The reason for our increase in total net income is the sale of the cart fleet in 2020 for a gain of 

$31,700.  

 

Total overall costs of goods sold and expenses are up about $35,600 over last year.     

 

Detail Report: 

We had dues revenue of approximately $536,100 adjusted for all the various memberships in 

2019.   This year total dues revenue is $571,200.  Therefore, we have had about $35,100 jump in 

dues revenue from 2019, or 6.6% jump. 



Comparing 2020 to 2019 through the first ten months of our fiscal year, our net income of 

$175,000 is about $6,600 ahead of 2019.  For 2019, we showed a net income of about $168,400.  

We have made some nice gains in revenue in the dues where we are up $35,100, over last years 

dues revenue or 6.6% increase.  Bar revenue is down by $7,600 or 4.7% over last year currently.  

Dining revenue is up $5,500 or 4.4% over last year.  Cart rental is up $3,100 or about a 3.4% 

increase.    

 

The bar area has produced a profit for the first ten months of about $70,200.  Last year the bar 

area had a profit of about $65,800 at this time.     

 

In the dining area, we have a loss of about $60,200 in 2019 versus a loss of $77,200 in 2020.  

Our cost of food year to date was running around 49.7% in 2019 and in 2020 they ran about 

51.1%.  We target to be in the 50% range or lower for percentage of cost of food to revenue.  Our 

labor costs are up over $18,400 in the dining area over last year which is big part of the 

additional loss for 2020.   

 

Course costs for the first ten months of 2020 are about $1,700 more than last year or .5%.  In the 

pro shop area, our operating net income is up down last by about $29,700 for the first ten months 

of 2020, with the bulk of the decrease coming from reduction in pro shop merchandise sales of 

$14,400 and labor expenses up $5,500.  Pro shop merchandise sales year to date are at $51,400 

and that is about an $14,400 decrease over last year.  We are behind in green fees from last year 

by $1,500.  In the administration area of the club we have increased our total costs before 

donations for club improvements, gain on sale equipment, and interest income by $7,500 with 

the bulk of that coming from increase in labor cost when compared to last year.    

 

When you combine bar and dining, we show a net profit of $5,500 in 2019 versus in 2020 it was 

a loss of $7,000.  I would hope by the end of our year we will have a net profit with bar and 

dining combined.   

 

Our line of credit on August 31, 2019 was $110,000 and we had cash of $23,000.  This year on 

August 31, 2020 we were at $30,000 on the line and cash of $400.  Our long-term debt is up over 

last year by $138,600.   You need to remember we bought a brand-new cart fleet for $209,000 in 

April of 2020 and really only added about $140,000 in loans.     

 

Summary: 

 

August 31, 2020 is a particularly good indicator of where the club will end up for the fiscal 2020 

year.  We are ten months into the year now and have a fairly good idea of where we will be as far 

as dues and established club revenue. I am hoping our September and October will be better than 

last year and keep us on the upswing as we finalize our year.   

 

If I had to venture a guess on where we will end up at the end of this year for 2020, I think we 

could end up with a profit in the $75,000 range.  Last year we had a net profit of $93,300.  We 

are collecting prepayments for 2021 as well through the end of September.   That helps when it 

comes to budgeting for 2021.  From a cash flow standpoint, I think we will hopefully have an 

increase in our long term debt by October 31
st
 when compared to last October 31

st
 of around 



$140,000 because of the tee box project debt we took on in October of 2018 and the purchase of 

the new cart fleet in April of 2020.  

 

The key now is trying to finish off the year as best we can with hopefully a longer fall golf 

season.  Thanks to all the members for their continued patronage and help when our club has 

needed it.  It makes me proud to say I am a member of “The Fox”.   

 

As we look to next year’s budget, we will need to grow our revenue numbers once again as we 

have added costs associated with the servicing the membership in 2020.   We hope to see some 

nice membership gains again as we move into the 2021 golf season. 

  

 

Greens and Grounds:   The greens have been aerified.  The club has experienced a problem 

with skunks due to an increase in the level of grubs this year.  Due to the weather the past few 

years the ground crew has not been able to verticut the fairways.  It is essential that it be 

completed this year for the long term health of the fairways.  The crew needs time to complete 

this project.  Therefore it has been determined that for the remainder of the year the course and 

range will be closed to all play on Monday’s until noon.  Also the club may close certain nines 

on Mondays in the coming weeks for course maintenance. It is recommended that the keys for 

golf carts be given out from the pro shop to prevent players from just going out on the course 

without checking in with the pro shop.  The board continued their ongoing discussion regarding 

future equipment needed for the course.  The package deal has been proposed on a service 

contract involving numerous mowers and other equipment.  This contract would be a 5 year 

contract costing $50,000 per year.  This would upgrade all of the club’s equipment and handle 

the club’s equipment and maintenance needs for years to come. In the long term this would be a 

great benefit to the club.  A motion to accept this contract was made by Haak with a second by 

Wittman.  The board unanimously approved.  Scott Bushman enthusiastically applauded the 

board for their long term insight and approval of the contract.  

 

Golf Activities Committee:    There is only one event scheduled for the remainder of the 

year. The committee will recap this year’s events for the annual meeting to begin planning for 

next season.    

 

Building Committee:  Josh Hounsell reported that two of the clubs 6 furnaces need to be 

replaced before the winter as they are at 50% capacity and failing.  The committee moved to 

purchase 2 new furnaces priced at a total of $12,600.  The motion was seconded by Warman and 

the motion carried.    

 

Business Development and Marketing Committee Report:   Jason Haack reported 

that 25 people have taken advantage of the fall promo this year.  The number of people taking 

advantage of the prepay for next year is also up.  This bodes well for next year’s membership 

numbers. 

 

Policy, Bylaws and Member Service Committee:    No report 

 



Personnel:     No report 

 

Bar and Dining Committee:    The board had a discussion regarding upcoming private 

events in lieu of safety concerns regarding the increase of covid-19 in our area.  The club will 

continue its efforts to ensure the safety of everyone as much as possible.  Strict guidelines 

regarding safety will be maintained.  

 

Old Business:    The ad hoc Tree committee is continuing its work and will continue to keep 

the board and membership informed.  The ad hoc patio committee will also continue to update 

the membership as the project goes on.  Currently donations for the project are being accepted 

with many of the items already covered. 

 

New Business:   The board held a discussion regarding Thursday tee times for the remainder 

of the year.  Every year this becomes an issue when daylight becomes shorter.  For the remainder 

of the year Thursday tee times will be off of both nines.  

The club will send an announcement to the membership for anyone interested in running for the 

board.  Anyone interested should contact Ed Bekx or Mike Zimmer.     .   

 

Next Meeting:  The next meeting is scheduled for Tuesday November 17, 2020 at 6:30pm at 

the club.   

 

Adjourn:    Motion by Haak with a second by Hounsell.  M/C 

   

Executive Session:   Was requested. 

 

Respectfully Submitted:  

Edward Bekx 

Secretary to the Board 

 

 


